BQ NONG NGHIEP VA PTNT CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG CP CO BIEN PHU THQ Dic 1ap - Ty do - Hanh phiic
86:36 /KH-CDPT Thanh Ba, ngayl thang 01 ném 2022
KE HOACH

NANG CAO CHAT LUQNG NAM 2022

Can cir céc nhiém vu trong tdm di dugc Pang ty, Ban Giam hiéu thong qua, Nha
truong xay dung ké hoach nang cao chat lugng véi cic ndi dung cu thé nhu sau:

I. Muc dich, yéu ciu

1.1. Muc dich

- Néng cao chét lugng dao tao, chét luong quén ly, 1am co s& dé x4y dung ké hoach dam
bdo va cai tién chit luong cua timg don vi. .
- X8y dung va phat trién cac ngudn luc dé tirng budc dap tng ti€u chi dénh gid chat
lrong co s6 GDNN, huéng téi cac tiéu chi trromg chit hrong cao.

- Khac phuc nhitng ton tai, han ché sau khi thuc hién cong tac tur danh gia.

1.2. Yéu ciu

- Xay dung va thuc hién ké hoach phti hop véi thuc tién, dam bao tinh kha thi, hoan
thanh diing ké hoach va dat chét lwong cao nhit. ] .

- Phong/khoa/trung tdm chi dong x4y dung ké hoach dam béo chit luong, trién khai va
phéi hop thue hién tét v6i cac don vi lién quan.

IL. Ké hoach thuc hién

T Noi dung Thoi gian | Don vi Pon vi

Yéu cau/ket qua

T _ thwe hién | chi tri | phdi hop
A. Céng tic to chirc va quan ly
R4 soat, bb sung, hoan| ., . I
1. |thién hé théng van ban | 12898 01| b 1eHC | Cae don vi | C4¢ VAN ban phit hop
. Tooa 3N 02 qui dinh hién hanh
quan ly va di€u hanh
Ra soat chirc néng, -Cac van ban lién
nhiém vu cic don vi va | Thang 01- \ . | quan
v 3 A P P . . .
2. kién toan t6 chirc, bd 02 TCHC | Céc don vi -Dam bao tinh gon,
may hiéu qua

Lap ké hoach va trién

khai cong tac tuyén x

3.|dung, bdi duong doi| °X€ | prCHC | Cac don vi
P , hoach

ngll can bo, vién chirc

va ngudi lao dong

-Ké hoach/théng béo
-Tong hop két qua
sau khi thuce hién

Lip ké hoach va trién
khai thyrc hién tap huin| Theoké | P.DT& | P.TCHC;
bdi dudng, chuin héa| hoach | HTQT | Céc khoa
doi ngii nha gido

-K¢& hoach/théng bao
-Tong hop két qua
sau khi thuc hién

B. Cong tic dao tao

-Ké hogch dam bao
tinh théng nhat va
bdm sat thuc té

Xdy dung k& hoach

1.|dao tao téng thé, chi Thang 01, | P.BDT& | Céac don vi

07 HTQT | lién quan

tiét va trién khai thuc

ﬁ
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A Thoi gian | Don vj Don vi RN SRR S
_ Néidung thye hién | chi tri | phéi hop | YEU cAwkét qua
hi¢n -Bdo cdo két qua
" ‘ -Ké& hoach phu hgp
fy dyng ké hoach . | véi thyc té
[twyén sinh va 16 chirc| Thing 01 | TTTS& | A€ M VI pyirn bio g chi ticu
trién khai thyc hign At Bao cio két qua
thudng xuyén
Rd sodt, diéu chinh| Theoké | P.DT& | Céic donvi|,, : R .
_| chuong trinh dao tao hoach HTQT | lién quan K¢ hogeh, thong bdo
Ra sodt, bd sung gio ; Gido trinh, tai li¢u
.|trinh ndi bo, tégi glic;-u ficaken) (=Dl o Céc khoa |dao tao phu hgp véi
gidng day nogen 1 QR CTDT
Xdy dung ké hoach
tham nhap thuc té, hop )
tic doanh nghiép, don % Cac khoa; |-K¢ hoach
.| vi sir dung lao dong veé T}]:eo ke | POT& TTTS& |-Dam bao chat lugng
to chirc thuc tap, thuc oach HIQT GTVL |diao tao, dip ung
hanh cho HSSV va déi chuén dau ra
vdi nha gido
Té chirc Hoi giang nha -Ké hoach
gido GDNN  cap PDT& -Danh  gid khich
. | truong; boi dudng nha | Thang 3-4 .T T Cac khoa |quan, ding chit
gido tham gia hdi gidng HIQ luong
cic cip
Nghién ciru da dang A . . \
. | héa cac phwong thirc td Thuo:ng I}’;?T? Céc don vi ;)am b?o i, gp;
chirc dio tao xuyen Q eu qua
. Céng tic Khio thi va kiém dinh chat lwong
Ra soat, chinh sira, bo | Thwomg | PKT& | . . [Ngin hang dé thi
"|sung ngdn hang déthi | xuyén KDbCL dugc cadp nhat
Ra sodt, diéu chinh cac <= 15 g :
quy ché: T4 chirc kiém Eha;nhbao cong b'ing,
tra, thi vi xét cong| Thing 01 | PKT& [ . . h;c quan, ¢ co
‘[nhin  tét  nghiép; -02 KPCL ac don vi |ché . chml} sacl\m
NCKH; bién soan, Khuyén  khich  phu
chinh sira NHDT hop
Xay dung ké hoach va| Theoké | P.PT& | PKT& 'Kt.: hoa?h. “,c h th%;
|16 “chirc thi két thic|hoach dio | HTQT | KpcL; |-Pim bdo ding tién
MH/MBD; thi tot nghiép tao Céc khoa do' .
-Bdo cdo
-Dung quy trinh, thoi
Vin hanh hé théng| Thuéng | PKT& |Cic don vi gian va chét lrong
"| ddm bao chit lugng xuyén | KDCL | liénquan |-Bio cio ddy du,
i Khdch quan
Xay dyng ké hoach va | . . Céc don vi [-Ké hoach
+|t0 chirc hoat déng tu Thaggz;Ol II)(}SE(EL vaciccd |-Bdo cdo dam bdio
danh gia chat lugng co| nhdn lién | khich quan, trung
2



https://digital-camscanner.onelink.me/P3GL/g26ffx3k

T P : ,
T N§i dung Thoi stan Do:n V! D?:n vl Yéu chu/két qui
- thure hién | chii tri | phoi hop
» GDNN,  chuong quan |thyc
trinh d?o tao nghé
trong diém
D. C}?ﬂg tic NCKH, chuyén giao cong nghé va hop tic quoc té
dy dung, trié i K& hos 30 v
, ho;; p g, trién khai Théng 6, | PKT& |Cac don vi KL.HhOQICh b4o v¢,
-|hoat dong khoa hoc, 12 KDCL | Lz nghié¢m thu
chuyén giao cong nghé N At | Hé so
2 Trién khai cac hoat| Thuong | P.BT& |Céc donvi|Bién bin, céc hoat
dong hop téc quoc té xuyén HTQT | lién quan [d¢ng li€n quan
E. Céng tic diéu tra, khdo sat, thu thap ¥ kién
Xy dung ké hoach
khao sit ngudi hoc; {
S e -Ké hoach
. Hﬁinvv?l;‘r t;‘z;’“ Thing 0] | TTTS& | Cac don vj |-Nghién ciru ddi mdi
S| one, dom vi st dung) Ahang 0% | Grvi, | lién quan |hinh thic didu tra,
lao ddng; cén b, nha khao s
iy . A X 4o sat
glao, nhan vién va
ngg(‘)’i lao dong
Diéu tra, khéo’sét, thu Theo ké PDT& )
2.|thap liy y kién phan| " °°*¢ | HTQT | Cackhoa |Két qua khao sét
hai ci s hoach
61 cua ngudi hoc
Piéu tra, khéo'sét, thu
thap liy y kién phan| Theoké | TTTS& | .. £ .
3 i doanh nghiép, don|| hogeh | GTVL | Cickhos |Ketquakhiosat
Vi §1’r dung lao dong
Dlheu tr:a, k?lao' Eat, thu Theoké | TTTS& Cac khoa; . o
4.|thap lay y kién cyu hoach GTVL PDT& |Két qua khao sat
HSSV (lan vét) : HTQT
Diéu tra, khép sé}, thu
thap ldy y kién vé tinh Thur TTT Céc khoa;
5.|hinh vige lam cta| 0% GT\?SL P.PT& |Két qua khio sat
HSSV sau khi tét| HTQT
nghigp
Di€u tra, khao sat, thu ’
thap ldy y kién ctia can| Theo ké , N I
6. b, nha gido, nhan vién | hoach P.TCHC | C4c don vi | Két qua khao sat
va ngudi lao dong
F. Co s& vat chat i
Xay dung, thuc hién ké -K¢ hogch, bién ban,
1 hozgch 1klem~ tra sira Thuon'ng P.QTDS | Cic don vi hqp dopg
chita, bao dudng co s&| xuyén -Bdo cdo
vét chat, trang thict bi !
Xdy dung, trien khai -K¢ hoach, bién bin,
ké hoach mua sim va | Thang 01, . . | hgp dong
2 b3 sung trang thiét bj 07 P-TCKT Chcdon ¥ pys cao
phuc vu dio tao (bam
3
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N§i dung Thoi giim Donvj [ Don vi Yéu cau/két qui
thye hién | chi tri | phoi hop
sdt lhco danh myc thié
bi t6i lhu.u chu trong
cdc phin mt.m quin ly,
trang thiét bj phuc vy
b'“ng day  trye
tuyén, .. )
G. Cong tic thanh kidm tra dao tao
-Ké hoach  thanh
Xdy d\rng ké hoach Théng 01 Ban l:;: tra, o the; 16
:}:;:gldrgulgg tra hoat 0 thanh tra Cic don vj -N&i dung bao ha m
cic hoat dong dao
tao
-bam bao ding quy
ché/quy dinh
-Nghién ctru déi méi
X wmaad . . phuong thirc va hinh
Rt i) T | Bon i domsi o i cao i
s y Iuc kiém tra, danh
gia
-Bdo cdo dz"iy du,
chinh xac
. Cong tic Thong tin va truyén thong (TTTT)
-Néng cao 50 lugng,
Tuyén truyén vé cic Cic d chat lugng bai viét,
hoat dong dao tao: Thud Té ._ac, (m sb luong lugt tuong
.|tuyén sinh, hoi nghi, ong 0 vl cac t‘o tac va chia sé
xuyén TTTT | chic doan a5 aRe g
hoi thi, viét bai vé thé -Nghién ciru d6i mai
nganh/nghé dao tao, ... cach thic thong tin,
‘ ‘ truyén thong
Tuyén truyén vé ki Cac don .- . .
niém cic ngiy 1€ 16n| Thuong T6 vi; cac to I\L(,)’;hdun,g d;r:n B
"|trong ndm (30/4, 01/5,| xuyén TTTT | chirc doan |$ ™ xac, cay da,
15/11, 20711, ...) th | 40ng thai diém
-Théng tin dang tai
chinh xic, diy du,
Quéan ly va cdp nhat khoa hoc, dam bao
théng tin trén cong| Thudng T tinh thai su.
" [thdng tin dién t&r (web, | xuyén TTTT -Ngin chin kip thoi
fanpage) nhilng théng tin
khéng phu hop (tin
rac).

II1. Té chirc thuc hi¢n
3.1 Phbng Khao thi va kiém dinh chiit lwgng
- Phéi hop véi céc don vi phé bién cha truong, huéng dén trién khai thuc hién ké hoach
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va vin ban cda cic cip quin Iy lién quan dén cong tic dim béo chit luong.
- Thuc hién gidm sat, don dée viéc trién khai ké hoach.
- Tong hop, bio cdo kip thii vé céc ton tai, vudng mac.
3.2. Cac don vi lign quan X 4t trié
a . ; . es 1.5 A yéu cdu phat trien
- Xay dyng ké hoach dém bio chét wgng phis hop v6i ké hoach va yéu cau p
ciia Nha truong, £ ¢ C
. R WP 5 thudng xuyen
- Thye hién nghiém chinh va ddy du cac van ban vé dam bao chat lugng, g
Kiém tra, dénh gid va bao cdo két qua hoat dong. hié
? , £ At 1en. .
- Bdo cdo kip thoi nhitng kho khin, vuéng mac trong qud trm’h t;l:: - hghiém thic tridn
Cén c chirc néing, nhi¢m vu duge phan cong Truong ff.“fu s
khai thyc hién theo noi dung ke hoach dam bao chat lugng, hicu qua.

No'i nhin:

- Ban Gidm hiéu;

- Cac don vi;

- Lwu: VT, KT&KDCL.

HIEU TRUONG

" Ths Gidn Ghi Gheiy San
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